Proposed by LaKeesha Dumas

1. Mental Health Subcommittee (as proposed by
Yolanda/Patrick)
a. Gather input from MH community on PPB community
outreach efforts and accountability, and how to improve.
b. Develop 1-5 recommendations for PPB Community
Engagement plan.
c. Liaise with Behavioral Health Unit Advisory Committee
d. Engage MH community on police reform issues generally.
1. Training
ii. ECIT officer program
iit. Service Coordination Team
iv. Behavioral Health Response Teams
v. Houselessness Liaison
2. Youth Subcommittee (as proposed by Sebastian)
a. Gather input from Youth community on PPB community
outreach efforts and accountability, and how to improve.
b. Develop 1-5 recommendations for PPB Community
Engagement plan.
c. Liaise with PPB Youth Services Division.
d. Engage Youth community on police reform issues generally.
1. Training
ii. School Resource officers

3. Race and Ethnicity Subcommittee (at least 3 members)
a. Gather input from communities of color on PPB
community outreach efforts and accountability, and how to
improve.
b. Develop 1-5 recommendations for PPB Community
Engagement plan.
c. Liaise with OEHR and PPB Equity & Diversity Officer re
Racial Equity Plan
d. Engage communities of color on police reform issues
generally

1. Training



1. Racial Profiling
iii. Gang Enforcement Task Force

4. Settlement Agreement / Policy (at least 3 members)
a. Oversight of Settlement Agreement implementation,
including review of Compliance Officer and DOJ assessment
reports.
b. Liaise with Compliance Officer and DOJ re City compliance
with Settlement Agreement.
c. Liaise with PPB policy team to understand universal review
process for PPB Directives.
d. Comment on PPB Directives.
e. Review and comment upon proposed metrics for evaluating

Community Engagement and Outreach — see SA paragraph
149.

Steering Committee (at least all elected officers)
a. Take on governance functions, including ensuring pool of
alternates.
b. Prepare amendments to bylaws for full PCCEP vote.
c. Set agenda and location for full PCCEP meetings.
d. coordinate mandatory meetings

These are some suggested Committee’s inclusive of the
Deliverables of PCCEP not all inclusive or Exclusive of other
issues. The shaping can be left up to individual sub-committees.



May table Youth subcommittee Logistics until Youth seat is
filled.



